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Lewiston in Brief 


Lewiston, located on the east bank of the Androscoggin River, was first settled in 
1770, with the plantation named Lewistown. On June 18, 1788, part was set off to 
form the town of Greene, and Lewiston became the 94th town on February 18, 1795. 
The boundary between Lewiston and Lisbon was established on February 6, 1826, and 
parts of Greene and Webster were annexed on April 20, 1852. Lewiston was set off 
from Lincoln County on March 18, 1854 to become a part of Androscoggin County. 


Lewiston was incorporated as a city on March 15, 1861 and the charter was adopted 
on March 16, 1863. An attempt to annex Auburn was turned down in a referendum on 
January 25, 1870. 


The second ranking city in Maine, Lewiston adopted a new Charter in 1979 which was 
implemented in 1980. The new governing document clearly delineates two separate 
and distinct governmental functions, which sometimes blurred under the earlier 
Charter. The setting of policy now becomes the clear responsibility of elected officials. 
The carrying out of their policy falls to the administration of the city, its officers and 
employees. Central to the new Charter, which seeks to provide greater efficiency was 
the establishment of the post of City Administrator. The new Charter replaced a form 
of city government adopted four decades ago, which had been unique in the State. 
The city had operated on the council-commission form of government. In addition to 
the Board of Mayor and Aldermen, the city’s legislative body, there were six 
commissions in direct control of various municipal departments. 


The growth of Lewiston since its founding has been steady. From its humble 
beginning, the population by the end of the first decade reached 948. The census of 
1850 showed 4,584 persons; 1900, 23,761; 1940, 38,598; 1950, 40,974; 1960, 
40,804 and 1970, 41,779. It is estimated that within the trading area reside more 
than 566,000 individuals. 


Industrial growth of Lewiston has been diversified from its start as a textile center. In 
addition to this major industry are such enterprises as shoe manufacturing, bleaching 
and dyeing, electronics, Christmas ornaments, transistor and memory computer 
banks, injection moulding, fixtures and cabinets for stores, publishing and banking, 
as well as large and growing commercial and shopping areas. 


Lewiston spreads over an area of 35 square miles. It is bounded by Auburn, Durham, 
Lisbon, Sabattus and Greene with a length, north to south, of 11.6 miles, and 
breadth, east to west of 5.25 miles. 
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Highlights 
New City Charter Implemented 


Lucien B. Gosselin Chosen As City’s 
First City Administrator 


Tax Equalization Program Completed 

Appropriation Resolve Totaling $21,496,424 Approved 
City Council Cuts 59 Positions 

Commercial Trash Collection Eliminated 

Tax Rate Of 19.5 Mills Approved 

Proposed Tax Cap Defeated By Lewiston Voters 

2 M. Parking Garage Constructed 


$600,000 Grant For Bus Transfer Facility Received 
From Urban Mass Transportation Administration 


A new City Charter was implemented in 1980 which saw an 
end to a council-commission form of government, which the 
City had operated under for over forty (40) years. 


The City Council appointed Lucien B. Gosselin, a lifetime 
resident of Lewiston and City Controller for the past 12 years, 
as the first City Administrator. 


Realizing that the implementation of the tax equalization 
program or property revaluation would cause a hardship for 
many homeowners, the City Council cut fifty-nine (59) full- 
time positions and reduced another twenty (20) positions to 
part-time status, in order to keep the proposed 1980 budget at 
a minimum, and on March 12th passed an Appropriation 
Resolve of $23,257,598.00, calling for a new mill rate of 19.5 
mills. 


A proposed Tax Cap was defeated by the Voters of Lewiston on 
November 4th by a vote of 8,882 to 10,055. 


Construction of the City’s new Parking Garage was 
substantially completed and scheduled to open in early 1981. 
This will provide needed parking when improvements are made 
to Lisbon Street and on-street parking eliminated. 


The City received a Grant in the amount of $600,000.00 from 
the Urban Mass Transportation Authority for the construction 
of a transfer facility on Main Street. 


Administrator 


What is a City Administrator? 


With the completion of the first year under the new City 
Charter, I think it would be appropriate to fully answer the 
question of what is a City Administrator in order that the 
citizens of Lewiston will be fully aware of what the position is 
and how its functions affect the government of the City of 
Lewiston. To fully understand the role of the City 
Administrator, one must first understand the relationship 
between the City Council and the City Administrator. The 
Lewiston City Council is the ultimate authority and policy- 
making body in this City. Their authority covers all City 
departments and they are responsible for virtually everything 


of a governmental nature which occurs in the City of Lewiston. 


The City Administrator is empowered with certain authority 
and responsibilities under the City Charter and through 
delegation by the City Council. The City Administrator, 
according to the City Charter, is an appointed nonpartisan 
position selected for the position on the basis of his executive 
and administrative qualifications. Again, according to the City 
Charter, the City Administrator is: the Chief Administrative 
Officer of the City; he appoints and generally has the power to 
remove all City department heads with the exception of the 
Superintendent of Schools; the City Administrator is required 
to prepare, submit to the City Council for approval, and 
administer the City’s budget and is generally responsible for 
the administration of all City affairs through the policy 
guidance of the City Council. 


With this broad range of authority and responsibility, the City 
Administrator becomes involved in a wide variety of 
undertakings, both within and outside the City organization. 
Certainly one of the major roles of the City Administrator is 
the development and administration of a city budget. The 
budget is a year-round project; if the City Administrator is not 
developing a new budget for the upcoming year, he is 


monitoring the current budget, generally he is involved in 
both of these areas simultaneously. The City currently has 
within its organization thirteen major departments which 
require the City Administrator to develop a working knowledge 
in such diverse fields as police, public works, library, tax 
assessment and collection, fire service, human service, urban 
development and planning, personnel administration and 
recreation services. Obviously, no One person can be an expert 
at so many different and varied fields, therefore having the 
ability to effectively and efficiently manage people is a basic 
requirement of the job. I am pleased to report that in my 
opinion the City of Lewiston has an excellent complement of 
department heads which makes the City Administrator’s job 
much more manageable. 


During what seems always to be ever more pressing economic 
times, an extremely important function of a City Administrator 
is to encourage and to facilitate economic development in the 
City of Lewiston. Without continued economic growth, 
Lewiston will experience a stagnation in its tax base as well as 
a decline in its overall economy. The nature of economic 
development is a very fragile and delicate fabric which can be 
disturbed and lost with the slightest miscalculation. It is the 
City Administrator’s role to coordinate all of the City’s 
developmental functions and often the communities’ in order 
to provide an inviting and fertile area of development and 
economic growth. The City Administrator must use all his 
skills as a negotiator, mediator, and financial expert in order 
to work with and assist potential developers. 


In the area of development, the City Administrator must 
possess and exercise diplomatic skills. Another area where a 
City Administrator must exercise those same skills is in the 
area of labor relations. A city government is a labor-intensive 
organization with over 70% of its budget accounted for by 
personnel costs. With these very large sums of money at stake, 
the City Administrator must be extremely cautious and 
knowledgeable concerning what is negotiated into any one of 
the seven collective bargaining agreements which the bulk of 
the City employees work under. Mistakes in this area can and 
do have wide-ranging effects. 


In the interests of keeping this message as brief as possible, I 
have attempted to highlight some of the activities which 
occupy a City Administrator’s time. I have not tried to 
incorporate in any detail the great variety incorporated in my 
daily schedule; however, I think it is obvious at this point that 
a City Administrator's activities are extremely varied and 
intensely interesting. I do hope that through this brief note 
that you now understand a little better the functions of a City 
Administrator. 


City Clerk 


The City Clerk’s Office, being essentially a service department 
to the general public and for all branches of Municipal 
Government, is where the majority of our citizens come into 
closest contact with its Government. No other office in 
municipal service has so many contacts. It serves the Mayor, 
the City Council and all Administrative Departments without 
exception. Over the years, municipal clerks have become the 
hub of government, the direct link between the inhabitants of 
their towns and their government. The clerk is the historian of 
his community, for the entire recorded history of the town and 
its people is in his care. 


Licenses 


Charged with the processing, approval and issuance of over 
675 business licenses, steps were taken to update and 
streamline the licensing process. Drastic changes were made 
to the licensing ordinance and to the rules and requlations for 
the inspection and approval of city license applications. A 
computer list of all businesses licensed in the City is supplied 
to all inspection departments on a monthly basis and renewals 
are automatic unless a department has indicated that a license 
should be denied. This has provided better service for local 
businesses and reduced the workload in this office. The office 
also issued 840 permits for sales of personal property upon 
residential premises, or so called, ‘Garage Sales.’’ Growing in 
popularity, the number of permits issued has increased 147% 
during the last five years. 


The office issued a total 6,484 fish and game licenses which 
included 2,794 fishing, 1,548 hunting, 318 junior hunting, 
1,408 combination, 40 serviceman, 74 resident archery, 88 
various non-resident, 48 duplicate and exchanged 78 
temporary for season licenses. 


The office licensed 592 male dogs, 146 neutered males, 699 
spayed females, 180 females and one seeing eye dog for a 
total of 1,618 dogs. Also licensed were 4 dog kennels. This 
was a decrease of 141 from the number of dogs licensed the 
previous year. 


Kecord Keeping 


Charged with the processing, filing and maintenance of all 
vital statistics, the office received, checked for possible errors, 
recorded and indexed 2,907 records. This included 1,681 
births, 499 marriages, 727 deaths, 23 corrections to vital 
statistic records, corrections to 69 birth records following 
adoption, 21 following legitimation, 9 following legal change 
of name and 4 delayed birth registrations. The office issued 
6,536 certified copies of these records for which it collected 
over $13,000. The demand for genealogical information 
continues to increase. Confidentiality of vital statistics 
requires that the search of records be done by office 
personnel. Due to the workload in the office, the requests are 
handled on a first come first served basis, and are completed 
as time permits. Citizens requesting the search must pay 
$1.00 per name per record searched for verification of 
information, or must pay $2.00 for a certified copy if 
requesting additional information. 


The office also filed 96 legal documents, issued 712 burial 
permits, administered and recorded 208 oaths of office and 
recorded the minutes of all City Boards, including 48 meetings 
of the City Council for which the City Clerk serves as secretary. 
The City Clerk prepared the City’s Annual Report which won 
the Supreme Award in its class on the State level. The office is 
also charged with the preparation of the directory of City 
Officials and providing the Council and general public with 
necessary information. 


Ordinances 


A total of 61 ordinances were approved and codified during 
the year. This large number was necessitated as a result of the 
adoption of a new City Charter, which took effect on January 
1st. This included 22 ordinances which were enacted as 
emergency ordinances to pave the way for a smooth transition 
from the old to the new Charter, and re-enacted following the 
required public hearing process. Also included was an 
ordinance to regulate the storage and disposal of hazardous 
material and waste oil, an ordinance regulating group care 
facilities, an ordinance regulating pushcarts, and an ordinance 
prohibiting the collection of waste from commercial 
establishments at municipal expense. 


As a result of the many amendments to the Code of 
Ordinances, the City entered into a contract with Municipal 
Code Corporation to recodify the Code of Ordinances. Work on 
this project began in February, and the editorial conferences 
were held in September. It is hoped that the galley proofs can 
be approved by April 1981, and the new Code adopted by mid- 
summer. 


Voter Registration 


In a cost saving move, the City Council on February 29th 
appointed the City Clerk as Chairman of the Board of Voter 
Registration. This move eliminated a full-time position on the 
Board and resulted in a savings of over $10,000 annually to 
the taxpayers. The Board had an unusually busy year 
preparing for four (4) elections and municipal caucuses, which 
saw record numbers in attendance. During the year, the Board 
handled 7,139 changes to the voting list. A total 3,426 new 
voters were added to the voting list most of which registered 
for the September 23rd Nuclear Power Referendum and the 
November 4th Presidential Election. During the year, 1,638 
voters were removed from the voting list, of which 287 were 
due to deaths. The Board also made 1,365 changes involving 
addresses and other corrections, re-instated 262 voters, 
enrolled 325 unenrolled voters, 93 changes in enrollment and 
30 voters cancelled their enrollment. The accuracy of the 


voting list is reflected in the smooth operation of the 
elections. During the coming year, drastic changes are 
planned for the operations of this office, in order to decrease 
expenses, and at the same time, increase efficiency. 


WHERE WERE YOU ON THE FOLLOWING DATES? 


78.2% DID NOT VOTE ON MARCH 11th 
Special Referendum Election 


69.6% DID NOT VOTE ON JUNE 10th 
Primary Election 


37.5% DID NOT VOTE ON SEPTEMBER 25rd 
Special Referendum Election 


23.6% DID NOT VOTE ON NOVEMBER 4th 
Presidential Election 


Elections 


As superintendent of elections, the City Clerk organized and 
supervised four (4) elections during the year. On March 11th, 
5,285 voters, or 21.8% of those registered to vote went to the 
polls to determine the future of gaming machines in the State 
of Maine. Only 7,403 voters or 30.44% of those registered to 
vote went to the polls on June 10th Primary Date to select the 
party candidate for the November 4th General Election. On 
September 23rd, 15,358 voters or 62.48% of those registered 
went to the polls to cast their vote on the future of nuclear 
power in Maine. This was a record number for a single issue 
referendum election. The November 4th General Election saw 
20,009 voters or 76.4% of those registered cast ballots for 
federal, state and county offices and decided on a number of 
referendum questions including a local proposed tax cap 
which was defeated by a vote of 10,055 to 8,882. A total 
$33,827.75 was spent by the City to conduct these four (4) 
elections; this does not include the expenditure of $21,769.14 
to operate the Board of Voter Registration. As one can see, 
over $55,500.00 was spent during 1980 on the election 
process. With increased efficiency in the office of Voter 
Registration, and the elimination of single issue referendum 
elections, these figures should decrease substantially during 
the coming years. 


Finance 


This was a year of far-reaching change for those responsible 
for organizing and directing the financial affairs of the city. 


Under the new city charter, the Director of Finance/Controller 
is appointed by the City Administrator and confirmed by the 
City Council. Previously, the Controller served as executive 
officer of the Board of Finance, reporting directly to that 
board. 


The Director of Finance plays a key role in developing and 
administrating the city budget under the direction of the City 
Administrator. In addition to studying improved procedures 
and administering the city’s risk management program, the 
Director of Finance coordinates financial and accounting 
systems, supervises the internal audit program and the 
divisions of purchasing, accounts, treasury and data 
processing. 


The five-member Finance Committee, completely revised under 
the new charter, is appointed by the Mayor and the President 
of the City Council. This Committee approves purchase 
contracts through the competitive bid process, determines the 
amount of bonding for city officials and agents, serves as the 
city’s Pension Board and makes recommendations on the 
annual budgets submitted by the City Administrator and on 
annual capital improvement programs. 


The city completed its first year of the self-insured Workers’ 
Compensation Program in July, with an indicated savings of 
$107,973 compared to the cost of a guaranteed insurance, 
exclusive of cash flow savings from investment of unexpended 
funds. 


The Finance Department provided financial information about 
the impact of a three percent “‘tax cap” for the November 
referendum which saw the proposal defeated by city voters. 


The Finance Director/Controller participates in a number of 
associations and committees at the local, state, regional, 
national and international levels. 


Division of Treasury 


The city’s new on-line data processing system provides ready 
access to information covering tax payments, account 
balances, interest calculations, historical payment data and 
multi-year cross referencing of delinquent property taxes. A 
comprehensive tax mortgage lien system has also been 
developed and implemented. A total 983 notices were 
prepared this year, with $350,857 recorded in Tax Mortgage 
Liens. 


Using the data terminal, the department also provides support 
service to the Police Department in the posting, accounting 
and collecting of parking ticket violations, reducing the cost of 
the Traffic Bureau. 


During the year, Lewiston sold $6,750,000 worth of Tax 
Anticipation Notes, awarding $5,750,000 at 6.78 percent to 
Bankers Trust Co. of New York, $500,000 at 6.65 percent to 
Northeast Bank of Lewiston and $500,000 at 6.66 percent to 
Depositors Trust Company for an overall effective rate of 6.759 
percent. These notes were rated Moody’s Investors Grade 1 
(MIG-1). Lewiston is the only community in Maine whose notes 
have achieved this highest rating. 


General Obligation Bonds totaling $1,835,000 were sold in 
August for funding various capital projects. The winning 
proposal for these bonds, also rated AA by Moody’s, came from 
E.F. Hutton & Co. of New York at a true interest cost of 7.848 
percent. 


The city also authorized the issuance of revenue obligation 
securities for land acquisition and construction for three firms, 
American Stabilis, Maine Auto Radiator and the Sheridan 
Corporation. 


Cash pooling of the city’s several funds yielded interest 
earnings totaling $688,842, traditionally applied to offset 
short term interest cost of operating and capital projects 
loans. 


Major categories of revenues for the year are as follows: 


Real and Personal Property taxes - $9,935,347; School Aid 
-$3,828,628; General Revenue Sharing - $1,146,021; Motor 
Vehicle Excise Taxes and Registrations (21,000 applications) 
-$1,014,979; State Revenue Sharing - $801,828; and State 
Personal Property Tax Reimbursement - $310,891. 


1980 Ten Largest Taxpayers 


1980 % of 
Property Tax 
Name Nature of Business Tax Levy 
Central Maine Power Utility $ 403,907 3.70% 
Bates Fabric Textile 170,191 1.56 
Shelter Group Properties Housing, Development, 125,298 ibe ros 
and Management 
Hillcrest Foods, Inc. Poultry Processing 90,833 .83 
Promenade Mall Shopping Center 89,089 .82 
Lewiston Mall Shopping Center 89,052 .82 
Tall Pines Garden Trust Housing 82,011 athe} 
Liberty Mutual Insurance Co. Insurance 78,945 sf? 
Roy Hill Corp. Commercial Real Estate 78,266 IEE. 
F. R. Lepage Bakery, Inc. Bakery 69,861 .64 
S27 ADO Selle slioo 


Data Processing 


Many city departments are increasing their use of the 
computer in an effort to maintain taxpayer service with 
reduced staffs. Other departments are using the computer 
system more frequently to provide timely, essential 
information. 


Increasing its service to new municipal users, the department 
is also expanding the capabilities of departments already 
sharing the computer facilities. Dramatic expansion is 
expected as more departments enlarge their computer usage. 


The 1980 Budget Dollar 
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Division of Purchasing 


This division serves as a centralized clearing house for all 
purchases, linking city departments and suppliers in a way 
that promotes suitable quantities and quality at prices 
according with established policy. All requisitions, purchase 
orders, requests for quotations and bid proposals are 
processed here. 


For another year, the city marked a major decrease in 
Community Development and Bond Issue purchase orders. 


Of 9,245 purchase orders issued, 1,360 or 15 percent were 
purchased through a bid or formal quotation process. Of 
purchase orders totaling $2,777,122.95, $1,772,437.27 or 64 
percent was purchased through bid or formal quotation. The 
total number of purchase orders issued in 1980 was down 25 
percent from 1979, and the total dollar amount was down 22 
percent. 


During 1980, the city continued its joint purchasing venture 
with the City of Auburn. Ten bid proposals were requested on a 
joint basis and resulted in savings on material costs as well as 
administrative time. 


The Central Services Division handled all departmental 
printing needs, including some single and two-color printing. 
Offset press printing decreased 12 percent from 1979 while 
plain bond photocopies increased by about 19 percent per 
month. Items produced here include the annual budget, 
Community Development application and reports, department 
annual reports, minutes of meetings, agendas, reports, memos 
and most departmental forms. 


Auditor’s Division 


The accounting arm of city government, the City Auditor’s 
office watches over government resources in separate funds, 
based upon the purposes for which the money is to be spent 
and the means by which they are controlled. Included among 
these funds is the Governmental Funds category which 
encompasses the General Fund, Special Revenue Funds, 


Capital Projects Funds and the Debt Service Fund. The 
Proprietary Fund’s Enterprise Funds cover services intended to 
be financed primarily through user charges. Trust and Agency 
Funds are used to account for monies held by government in a 
trustee or agent capacity. Other accounts include the General 
Fixed Assets Group and the General Long-Term Debt Group. 


Lewiston continued once again to be the only Maine city—and 
one of only three in New England—to have its Comprehensive 
Annual Financial Report recognized for excellence by the 
Municipal Finance Officers Association. The report for the 
fiscal year ending Dec. 31, 1979, successfully passed the 
annual review required to maintain a valid Certificate of 
Conformance in Financial Reporting. 


Financial Statement 


The financial statements of the city of Lewiston are examined 
annually by an independent certified public accounting firm 
whose reports are on file with the city clerk. Financial 
statements contained in this report are extracted from the 
audited financial statements and are subject to final auditing. 
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City of Lewiston, Maine 
COMBINED BALANCE SHEET 
ALL FUND TYPES AND ACCOUNT GROUPS 
December 31, 1980 


PROPRIETARY FIDUCIARY 


GOVERNMENTAL FUND TYPES FUND TYPE FUND TYPE ACCOUNT GROUPS 
SPECIAL DEBT CAPITAL GENERAL GENERAL TOTALS 
GENERAL REVENUE SERVICE PROJECTS ENTERPRISE TRUST FIXED LONG-TERM (MEMORANDUM 
FUND FUNDS FUND FUNDS FUNDS FUNDS ASSETS DEBT ONLY ) 
ASSETS 
Cash $ (58,308) $ 178,978 $ $ 8,820 $ 98,145 . 932 $ $ $ 228,567 
Cash with Fiscal Agent 11,620 11,620 
Investments 1,250,000 893,595 485,000 43,027 2, O71, 622 
Current Receivables (Net) 1,218,504 825;500 1,543,862 
Notes and Loans Receivable 712,426 34,239 746,665 
Due from Other Funds 163,022 326,146 85,000 4,503 336,656 915,327 
Due from Other Governments 85,946 568,369 50,000 704,315 
Inventory 122,200 122,200 
Deferred Charges 11,411 11,411 
Investment in Lewiston-Auburn Railroad 30,000 30,000 
Land, Property and Equipment 16,428,734 24,516,099 40,944 ,833 
Less: Allowance for Depreciation (1,608,552) (1,608,552) 
Construction Work in Progress 398,614 1,949,424 2,348,038 
Amount to be Provided for Retirement 
of Long-Term Debt 7,604,525 7,604,525 
Total Assets $ 2,689, 164 $ 1,679,514 $ 11,620 $ 578,820 S$ 15,814,052 $ 430,615 § 26,465,523 $ 7,604,525 $ 56,274,433 
LIABILITIES AND FUND BALANCE 
Liabilities: 
Current Payables $ 736,621 $ 133;;405 Siio20 $ 144,456 s 293,339 $ $ $ 632,050 S$” 159593507 
Due to Other Funds 401,159 116,844 156,146 241,178 STS Eo 
Deposits and Other Credits 3,097 164,390 167,487 
Serial Bonds Payable a SAS YS} 6,972,475 10,119,000 
Total Liabilities 1,140,877 250,259 11,620 300,602 3,845,432 -0- -0- 7,604,525 13, losivsls 
Fund Equity: 
Contributed Capital 8,396,200 8,396,200 
Investment in General Fixed Assets 26,465,523 26,465,523 
Retained Earnings 3,573,020 3155733020. 
Fund Balances: 
Reserved for Encumbrances 269,046 713,002 982,048 
Reversed for Investment in L-A 
Railroad 30,000 30,000 
Unreserved 1,249,241 1,716,253 278,218 430,615 3,674,327 
Total Fund Equity 1,548,287 2,429,255 EUS 278,218 11,969,220 430,615 26,465,523 -0- SPavareet: 


Total Liabilities and Fund Equity $ 2,689, 164 $ 2,679,514 $ 11,620 $ 578,820 $ 15,814,652 $ 430,615 $ 26,465,523 $ 7,604,525 $ 56,274,433 
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City of Lewiston, Maine 
COMBINED STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE 
ALL GOVERNMENTAL FUND TYPES AND EXPENDABLE TRUST FUNDS 
For the Fiscal Year Ended December 31, 1980 


FIDUCIARY 
GOVERNMENTAL FUND TYPES FUND TYPE 
SPECIAL DEBT CAPITAL EXPENDABLE 
GENERAL REVENUE SERVICE PROJECTS TRUST 
FUND FUNDS FUND FUNDS FUNDS 
Revenues: 
Taxes $ 11,912,288 $ $ $ $ 
Licenses and Permits 161,844 
Intergovernmental Revenues 5,022,267 4,730,343 863,000 
Charges for Services 561,459 36,168 
Fines and Forfeits 188,737 
Miscellaneous Revenues 197,388 173,266 ratty 2a7 44,377 
Total Revenues 18,043,983 4,939,777 =0= 2,594,237 44,377 
Expenditures: 
Current: 
General Government 2,768,586 591,907 
Public Works 1,611,457 198,204 
Public Safety 3,106,664 340,050 
Education 7,761,386 546,356 
Culture - Recreation 515,426 140,348 
Health and Welfare 408,675 210,092 
County Tax 390,975 
Miscellaneous 58,297 157,441 
Capital Outlay 49,602 2,938,540 1,545,446 
Debt Service: 
Principal 546,729 
Interest 301,601 
Total Expenditures 16,671,068 4,956,497 848,330 1,545,446 157,441 
Excess (Deficiency) of Revenues 
over Expenditures 1so42 5915 (16,720) (848,330) 1,048,791 (113,064) 
Other Financing Sources (Uses): 
Operating Transfers In 848 ,330 177,934 353,000 
Operating Transfers Out OM08S5 7550) (277,934) 
Total Other Financing Sources (Uses) C13083'5755) (277,934) 848,330 177,934 353,000 
Excess (Deficiency) of Revenues and Other 
Sources over Expenditures and Other Uses 289,160 (294,654) =0— W220 5725 239,936 
Fund Balance, December 31, 1979 Weli2is627, 2,723,909 -0- (811,007) 146,720 
Equity Transfer In (Out) 137,500 (137,500) 
Fund Balance, December 31, 1980 $ 1,548,287 $92 54295255 $ -0- $ __ 278,218 $ 386,656 
Dee een — — SS 


TOTALS 


(MEMORANDUM 


$ 


$ 


ONLY ) 


11,912,288 
161,844 
10,615,610 
597,627 
188,737 
2,146,268 


25,622,374 


3,360,493 
1,809,661 
3,446,714 
8,307,742 
655,774 
609,767 
390,975 
2155738 
4,533,588 


546,729 
301,601 


26,178,782 


1,443,592 


1,379,264 


(1,361,689) 
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1,461,167 
3,181,249 
== 


4,642,416 


City of Lewiston, Maine 
COMBINED STATEMENT OF CHANGES IN FINANCIAL POSITION 
ALL PROPRIETARY FUND TYPES AND NONEXPENDABLE TRUST FUNDS 
For the Fiscal Year Ended December 31, 1980 


PROPRIETARY FIDUCIARY 
FUND TYPE __FUND TYPE TOTAL 
ENTERPRISE NONEXPENDABLE (MEMORANDUM 
FUNDS TRUST FUNDS ONLY ) 
SOURCES OF FUNDS 
Operations: 
Net Income for Year $ 44,993 Sa bre) $ 48,163 
Items Not Requiring (Providing) 
Current Outlay of Funds: 
Depreciation 165,184 165,184 
Other (218) (218) 
Total From Operations 209,959 Bio 213,129 
Contributions in Aid of Construction 976,566 976,566 
Proceeds of Bond Issue 195,000 195,000 
Receipt of GAR Cemetery Funds 9,636 9,636 
Total Sources of Funds Sel go Ola 25) $ 12,806 $ 1,394,331 
APPLICATION OF FUNDS 
Additions to Plant and Equipment $ 1,075,565 $ $1,075 5065 
Reduction in Long-Term Debt ZB e202 218,272 
Increase in Working Capital 87,688 12,806 100,494 
Total Application of Funds Sebesolso25 $ 12,806 S) 153945331 
Changes in Elements of Working 
Capital Increase (Decrease): 
Cash $ 83,642 $ 932 $ 84,574 
Investments 11,874 11,874 
Receivables 69,816 69,816 
Inventory (26,449) (26,449) 
Deferred Charges 422 422 
Payables (39,743) (39,743) 
Total Increase in Working Capital $ 


$ 87,688 


12,806 


$ 100,494 
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City of Lewiston, Maine 
COMBINED STATEMENT OF REVENUES, EXPENSES 
AND CHANGES IN RETAINED EARNINGS OR FUND BALANCE 
ALL PROPRIETARY FUND TYPES AND NONEXPENDABLE TRUST FUNDS 
For the Fiscal Year Ended December 31, 1980 


§: 359735020 


$ 43,959 


PROPRIETARY FIDUCIARY 
FUND TYPE FUND TYPE 
Ce —_—_ TOTAL 
ENTERPRISE NONEXPENDABLE (MEMORANDUM 
FUNDS TRUST FUNDS ONLY ) 
Operating Revenues: 
Charges for Services $ 1,654,683 $ 10,436 S 1,665, 919: 
Interest 3,456 3,456 
Total Operating Revenues 1,654,683 13,892 1,668,575 
Operating Expenses: 
Personal Services 363,880 363,880 
Contractual Services 90,737 1,086 91,823 
Supplies and Materials 61,601 61,601 
Insurance and Rent 44,197 44,197 
Sewerage Treatment 718,203 718,203 
Depreciation 165,184 165,184 
Uncollectible Revenues i333 1,133 
Total Operating Expenses 1,444,935 1,086 1,446,021 
Operating Income 209,748 12,806 2225554 
Non-Operating Revenues (Expenses): 
Interest Revenue 3,925 3,925 
Interest on Long-Term Debt C154,.358) (154,358) 
Miscellaneous Interest Expense (14,145) (14,145) 
Amortization of Deferred Charges 
and Credits (177) (177) 
Total Non-Operating Revenues 
(Expenses) (164,755) -0- (164,755) 
Net Income 44,993 12,806 57,799 
Retained Earnings or Fund Balances, 
January 1, 1980 3,528,027 S15W53 3,559,180 
Retained Earnings or Fund Balances, 
December 31, 1980 


$ 3,616,979 


Development 


The Department of Development was created to complement 
Lewiston’s new form of government by assuring a more 
efficient and responsive comprehensive planning process for 
the City. The formerly independent Planning, Community 
Development and Code Enforcement departments are now 
three divisions accountable to the Director who also serves as 
City Planner. 


Planning Division 


Planning Staff continued to be active in downtown 
revitalization through support of the Urban Development 
Action Program Task Force as well as the Environmental 
Improvements and Parking Garage subcommittees. A final 
design contract was awarded in the fall and the City Council, 
in December, approved the final traffic circulation system and 
design plan for downtown environmental improvements to 
Lisbon and Main Streets. Construction is scheduled to start in 
April of 1981. 


Private sector commitment to the revitalization effort is readily 
apparent in the number of building renovations and facade 
improvements already completed, under construction or firmly 
proposed. 


To promote energy conservation within city government, the 
City Council appointed a planning staff member as Energy 
Coordinator. Technical energy audits were performed on all 
non-school city buildings, and with a grant from the 
Department of Energy, detailed engineering analyses will soon 
be conducted. Such analyses were done for City Hall, the Multi- 
Purpose Center and the Lewiston Armory, and the city’s first 
full energy conservation budget will be used to implement 
many of the most cost-effective recommendations. 


Basic technical planning for a District Heating/Cogeneration 
System in the Urban Industrial Zone was completed followed 
by preparing an application for funds to conduct a technical 
feasibility study. 
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The Planning Office co-sponsored a week-long, well attended 
Energy Fair at the Multi-Purpose Center in May. 


Looking to a growing trend toward residential condominium 
conversion, the Planning staff drafted appropriate requlations. 
Now, Maine’s first comprehensive condominium ordinance 
becomes effective in February, 1981. 


The 1981 Capital Improvement Program, with expanded 
financial and administrative emphasis and use of the 
Management Information System developed by this staff, 
promises to make capital programming a more effective 
planning tool. 


The Urban Parks and Recreation Recovery Action Plan was 
completed in mid-year and an application filed with the 
Department of the Interior for funds to rehabilitate the Paul 
Couture Center. 


The Planning Staff provided the Planning Board with 
appropriate review, research, analyses and recommendations 
on nine amendments to the Zoning Ordinance, four re-zoning 
proposals, an application for a site location permit, six 
petitions to vacate and discontinue proposed streets, two new 
subdivisions and amendments to three others. 


The Planning Board also reviewed the 1981 Capital 
Improvement Program, the 1980 Community Development and 
Housing Assistance Programs, a second application for an 
Urban Development Action Grant, and an Urban Parks and 
Recreation Recovery Action Plan. 


Community Development 

Division 

The year saw the Community Development Program enter the 
second year of its three-year program. In June, the Department 
of Housing and Urban Development approved Lewiston’s sixth- 


year Housing and Community Development Block Grant, 
funding a variety of programs totaling $1,222,484. 
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Construction of the City’s nine-acre, multi-use recreational 
field in Franklin Pasture reached substantial completion in the 
fall. Funded with $267,000 in Community Development money 
with matching funds from the Heritage and Conservation 
Recreation Services ($150,000) and Open Space funds 
($117,000) the complex is slated to open in the spring of 1981 
with facilities for baseball, softball, jogging, tennis, football 
and soccer. 


Rejuvenation of the Downtown area, seeded by a $3.1 million 
UDAG Grant, moved ever closer to reality. Private, federal, 
state and city funds running more than $13 million have 
produced more than 450 construction jobs and over 125 new 
permanent jobs. 


Physical progress on UDAG funded projects began in January 
with ground-breaking ceremonies for the Centreville Parking 

Garage. By year’s end, the six-tier, 367-space facility was 87 

percent complete. During the summer, underground utilities 
were installed along Lisbon Street. 


The Community Development Division worked closely with 
Lewiston Tomorrow, Inc. and the Planning Division in 
preparing a second UDAG application for a $310,000 grant to 
assist in the rehabilitation of a strategic downtown building. 
This same group also worked on a Lower Lisbon Street plan 
which would integrate $145,000 of CDBG money with funds 
from other sources for maximum impact. City development 
staffers also assisted the Planning Division and the Lewiston- 
Auburn Transit Committee in securing a $600,000 Urban Mass 
Transportation Authority grant to construct a new bus 
terminal here. 


A Hydro Task Force was formed to study the power potential of 
the city’s canal system with $30,000 in CD funds allocated for 
this project. 


The Community Development Division staff assisted other 
departments and agencies with projects which included 
preparation of an Economic Development Strategy, submitted 
with the 6th year CDBG application; work with Lewiston 
Tomorrow, Inc. in the preparation of a Neighborhood Self-Help 
Grant Application; compilation of information on Franklin 
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Company properties for the Franklin Neighborhood 
Improvement Corporation; research into recreational uses of 
the Androscoggin River; assistance to the University of Maine 
Cooperative Extension Service in establishing community 
gardens; and updated a city tree survey. 


In 1980, Lewiston saw continued progress in the rehabilitation 
of its housing stock. By year end, 212 units of Section 8 
Substantial Rehabilitation subsidies had been committed to 
Lewiston’s Neighborhood Strategy Area (NSA) which, when 
completed, will represent a reinvestment of over $8 million. 
Among these projects are the 72-unit Chestnut Place, the 
96-unit Centreville Commons, and an additional 44 units 
earmarked for four smailer projects on Lisbon, Knox, Bates, 
and Maple Streets. 


The Lewiston Housing Authority’s new Section 8 Moderate 
Rehabilitation Program enabled property owners in the 
Neighborhood Strategy Area to renovate 60 apartments during 
the year. An additional 104 units were authorized. 


During the year, the city’s 50/50 Housing Rehabilitation 
Program renovated 49 apartments. Seven loans were written 
for a total of $56,391, which combined with matching bank 
loans for $236,150 in property rehabilitation. Four apartments 
were rehabilitated through two Section 312 loans totaling 
$48,037. 


In December, the city assumed full administrative 
responsibility for the 50/50, 312 and NSA Section 8 
Substantial Rehabilitation programs, and a new Rehabilitation 
Office was set up within the Department of Development to 
operate the housing-related programs. 


With approval of the sixth-year CDBG application in June, the 
Community Development Program reached a funding level of 
$11,757,606. Total expenditures stood at $10,291,993 at 
year’s end, of which $2,214,714 was spent during 1980, for 
economic development, 10 percent; neighborhood 
development, 62 percent; downtown revitalization, 3 percent; 
housing and code enforcement, 4 percent; recreation and open 
space, 9 percent; public services, 7 percent; and program 
administration, 4 percent 


Code Enforcement Division 


Charged with providing efficient, coordinated municipal 
inspection and code enforcement service, this division 
conducts building, housing, plumbing and electrical 
inspections; fire inspections in concert with the Fire 
Department; sanitary inspections in conjunction with the 
Health Officer; and Zoning Ordinance enforcement. 


851 building permits were issued during 1980 with a 
construction value of more than $12.4 million. New residential 
construction, including 40 single-family residences, a four- 
unit structure, and a five-unit structure, totaled more than 
$1.6 million. Some 424 permits for repairs and alterations to 
residential buildings were issued for a total value of more than 
$3.3 million. These include permits for the Chestnut Place 
project which will rehabilitate existing units and provide 32 
new ones. 


Three industrial buildings were constructed at a total value of 
nearly half a million dollars. These included a batch plant for 
W.E. Cloutier Co. and two manufacturing buildings in the 
industrial park for Target Industries and Maine Auto Radiator. 
Repairs and alterations to non-residential buildings, including 
renovations at the Depositor’s Financial Center, accounted for 
over $1.6 million. 


Other major new construction included the municipal parking 
garage on Canal Street and Russell Park Manor, a 120-bed 
nursing facility, with a combined value of over $2.8 million. 


Permits were issued for the installation of 30 mobile homes, 
37 residential carports or garages, one service repair station, 
two utility buildings, two commercial buildings and 29 other 
non-residential buildings for a total combined value of more 
than $1.5 million. A total 77 permits for structures other than 
buildings (pools, fences, etc.) and 22 other permits (special 
installations) were issued at a total value of over $1 million. 


In 1980, 29 trailers were moved out of the City, 31 structures 
were demolished, and 39 dwelling units were lost through 
demolition or fire. 


There were 74 Zoning Appeals filed during the year of which 
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56 were granted by the Board of Appeals, two were allowed 
through ordinance interpretation, two were withdrawn, and 14 
were denied. The Board also reviewed 12 building code 
appeals, 11 of which were approved. 


The Electrical Inspector conducted over 900 inspections and 
issued 660 permits. The Plumbing Inspector conducted over 
1,200 inspections, attended 22 soils tests, and issued 421 
permits. The division inspected 5,175 structures and 6,964 
units. Of some 452 structure violations found, 291 were 
corrected. Inspectors found 1,100 unit violations and noted 
349 corrections. 


BUTI TITTAT TILT LLP 


Education 


1980 was a year of significant change for the Lewiston School 
Department—not in curriculum patterns or grade structures, 
but in the basic area of governance. 


January 8, following voters’ adoption of a new city charter, a 
seven-member School Committee replaced the five-member 
Board of Education. The new School Committee, unlike the 
city-wide selected board, is representative of each of the seven 
wards of Lewiston. 


The first momentous task faced by the new School Committee 
was to review the proposed 1980-1981 budget and to submit 
to the City Council a document that would not exceed the $8.3 
million allocation of the previous year. The Committee took 
the required action which resulted in significant cuts in 
operational, instructional and maintenance accounts, as well 
as a reduction of 17 teaching and seven non-teaching 
positions. 


Critical reductions were felt from these cuts in elementary art, 
music and French instruction; elimination of the services of a 
librarian at the 1,000-pupil Junior High School; and the 
elimination of Spanish instruction at Lewiston High School. 


Lewiston schools employ more than 500 full-time people as 
administrators, teachers, secretaries, janitors, food service 
workers, and teacher assistants in order to effectively deliver 
educational services to 6,115 students. 


During the year, the elementary school staff completed the 
self-evaluation process, reviewing each area of the curriculum 
as well as all other programs—transportation, nutrition, 
buildings, etc.—to identify areas of strength, areas of 
weakness, and goals to be reached within the next one to five 
years. 


The high school staff also completed the majority of its self- 
evaluation work which will lead to reaccreditation of the high 
school in 1981. 


The gifted education program continued to grow as staff 
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became more effective in identifying and providing quidance 
and materials to challenge the gifted student. 


Statistically, Lewiston High School graduated 404 students in 
1980, 31 percent of whom continued their education at four- 
year colleges and universities while another 13 percent went 
on to other post-secondary schools. The School Nutrition 
program served over 750,000 wholesome meals. The Business 
Department issued 2,060 purchase orders, and the 
Superintendent’s Office issued 414 work permits. 


About 52 percent of the money to support the city’s schools is 
raised through the property tax. The remaining 48 percent 
comes largely from state government. Some 62 cents of each 
education dollar is expended for the direct instruction of 
students. Of each local tax dollar, 41 cents goes to finance 
education. 


Assessors 


City valuation totaled $559,410,850 with the completion of a 
new 100 percent valuation to comply with state valuation 
statutes. The new valuation for 1980 compares to a city 
valuation in 1979 of $252,108,000, based on approximately 
40 percent of value. 


Comparing the two year figures, Real Estate in the city was 
valued at $502,418,150 in 1980, up from $219,934,750 the 
previous year; and Personal Property was valued at 
$56,992,700, up from $32,173,250 in 1979. 


While the revaluation, conducted by the United Appraisal Co. 
and completed in August, went smoothly, about 20 percent of 
the city’s taxpayers discussed and reviewed the findings, 
normal for this type of community. 


Property value increased about two-and-a-half times on 
residential and twice on commercial, shifting the tax burden in 
the city from commercial and industrial to residential property 
owners. 


A ‘tax cap” referendum was held in the city, and the proposal 
was defeated by Lewiston voters. 


The year saw changes in the Assessing Department where all 
pertinent information on property record cards has now been 
entered in the city’s new computer. Department assessors can 
now readily adjust property values as certified by sales ratio 
studies and field inspections so that the city meets the State 
Minimum Assessment Standards. 


Public Works 


The Public Works Department moved into a new decade with a 
broad range of basic city programs carried out in 1980 ata 
total operational cost of slightly over $1.8 million with 
administrative costs of $120,886. 
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Six inoperative 100 year old gate valves, such as this 24” valve on Main 
St. at Lisbon Street, (top) were replaced in 1980 with new butterfly 
valves (bottom). Technological advancements have produced a valve 
1/10th in size and practically maintenance free. 


Servicing the city’s streets and country roads, the Highway 
Division maintained paved and gravel roadways and installed 
culverts and catch basins. Cost of this division for the year was 
$825,280, with $48,705 spent for construction and tarring 
materials, and $7,910 for maintaining and constructing 
sidewalks. 


Preservation of the city’s variety of trees, in a tree planting 
program with the State Forestry Department, saw $9,952 spent 
on feeding and trimming trees as well as removing diseased 
growth and stumps. 


Another mild winter once again saw costs held down in the 
money spent for snow plowing and removal. Total expenditures 
amounted to $168,541, with $19,429 spent on salt, calcium 
and related materials. 


Costs of waste removal and disposal totaied $330,469 for the 
year, including both the collection of waste and operation of 
the city’s shredder plant. The shredder plant processed about 
27,000 tons during the year, including 3,000 tons from Lisbon 
and 1,300 tons from Gorham as well as 16,000 tons handled 
by city waste packers. The waste operation is conducted at an 
approximate cost of $12.23 per ton. 


Maintenance of buildings outside the Public Works complex, 
including janitorial services, power and building repairs, 
amounted to $88,600 for the City Hall and $25,400 for the 
District Court. 


Under the Capital Improvement Program, sidewalks on eight 
streets were upgraded at a cost of $17,194, 29 streets were 
paved at a cost of $230,426, River Road reconstructon was 
undertaken totaling $101,524, and new equipment purchased 
totaled $59,561. 


Rising energy costs across the Northeast underscored the 
importance to this city of its hydro-electric plant, operated by 
the Street Light Division to provide power for some 3,800 
street lights. By operating this plant, Lewiston achieves a 
lower cost per kilowatt hour than is paid by communities 
which purchase their street lighting power. Total cost for this 
division this year stood at $138,866. 


The Water Division, a self-sufficient utility requlated by the 
Maine Public Utilities Commission, receives its entire revenue 
from those who use its continuously available service. 


Water Division crews this year installed over 6,000 feet of six 
and eight-inch water mains on eight city streets at a unit cost 
of approximately $20 per foot, and more than 10,000 feet of 
eight through 16-inch water mains under contract on portions 
of three major streets at a unit cost of approximately $50 per 
foot. 


Water Division maintenance work included repairing 91 main 
breaks and service leaks, 34 damaged hydrants, and more 
than 100 other service repairs. Installation services included 
35 domestic and six sprinkler installations. More than 7,000 
feet of 75-year-old parallel mains were abandoned. Five new 18 
and 20-inch valves were installed to replace century-old valves 
as part of reconstruction of Sabattus Street, and 17 industrial 
water meters were replaced. 


Seven streets are slated for water main replacement in 1981 
when more aged parallel mains will also be removed from use. 


The Sewer Division, also a self-sufficient operation funded by 
home and industrial users, maintains an intricate system of 
sewer mains throughout the city and operates the Randall 
Road lagoon system. 


In 1980, this division spent $985,557, of which 27 percent 
went to fund operation and maintenance services, and 73 
percent went directly for operating the Water Pollution Control 
Facility. 
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Engineering Division 


Over the year, the Engineering Department provided all ora 
substantial part of the engineering services involved in 22 
projects. 


These services included field surveys, preliminary and final 
designs, cost estimates, preparation of construction plans and 
specifications, material lists, layout and inspection of 
construction, calculation of contract payments and related 
activities. 


Services were provided primarily to the Public Works 
Department for maintenance and new construction. The 
department, however, also reviews engineering plans 
submitted by private developers and quasi-municipal agencies 
and inspects utility and street construction, no matter who is 
performing it, when the facilities will become the property of 
the city. 
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The total value of construction work completed in 1980 stood 
at more than $1.942 million and included storm drains 
($304,536), water main replacement and extensions 
($942,879), street reconstruction and paving ($605,611) and 
recreation facilities ($89,308). 


In addition, the department supervised engineering study and 
design contract work totaling $122,280, provided coordination 
with the state on reconstruction of portions of Sabattus and 
Bates streets and the North Bridge, and prepared 
specifications for City Hall window replacement. 


Three projects totaling $150,700 were bequn in 1980 for 
completion early in 1981. 


Other work presently planned for construction in 1981 
includes more than $1 million for water main replacements in 
the Bleachery, Garnet, Mason and Morse street areas; new 
sidewalks and street paving on portions of the Knox, Blake and 
Oak streets area; paving of other streets and modifications to 
municipal parking lots. 


The department will continue to be involved with the 
downtown revitalization effort. 


This department also provided a variety of services and advice 
to the Public Works Department in its handling of highways, 
sidewalks, water and sewer maintenance and repair. 
Department people reviewed site development plans and 
provided other city departments, contractors, utility 
companies and private developers with information on the 
city’s streets, utilities and subdivision requirements. 


The department was heavily involved in implementing the 
city’s Community Development and UDAG projects and 
prepared cost estimates for proposed construction. 


As part of the continual updating which is an integral part of 
municipal engineering work these days, the City Engineer 
attended numerous conferences and meetings with federal, 
state and local officials focusing on air quality, water 
pollution, transportation, solid waste, and energy conservation 
problems. 
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Police 


A new Chief of Police took the helm in 1980 as Captain Herve 
J. Gendreau succeeded retiring Chief Lucien H. Longtin, a 
23-year veteran of the department. Deputy Chief Laurent E. 
Veilleux also retired after 25 years of service. 


Over the year, police officers responded to 22,916 complaints, 
down more than 9.5 percent (2,411) from 1979. 


Downward trends were also noted in a number of other annual 
statistics. Major crimes, which include such incidents as 
burglary, larceny, motor vehicle theft, murder, rape and 
robbery, declined. There were 2,657 cases of major crime 
reported, down 11.6 percent (349). The value of property 
stolen stood at $630,281, down more than 18 percent 
($141,385), and the recovery rate was 39 percent. The number 
of persons appearing in court totaled 4,463, down nearly 10 
percent (490). 


The city recorded 1,413 reportable auto accidents, of which 92 
took place on private property and 1,321 (down 333) on traffic 
ways. Five fatal accidents claimed the lives of seven people. A 
total 37,392 tickets for parking violations were issued. 


One disturbing increase should be noted. Seventeen police 
officers were assaulted and required treatment in 1980, two 
more than in 1979. 


During the year, top city officials named a committee to look 
into improvements of police facilities here. The committee 
held several meetings and visited police headquarters 
throughout the state. Several plans for renovations were 
formulated and remain under consideration. 


The Police Reserve Unit continued to provide valuable 
community service, with nearly 4,200 hours of volunteer 
police work creating a substantial financial savings to the city. 


New police cruisers readied for service (above). 
Police officers take aim (below). 


New equipment added during the year included a substantially 
larger Line Marker machine and a 40/3 Teletype system which 
greatly improves department monitoring of communications 
and contact with other law enforcement agencies. 


City police played a major role throughout the year in 
providing security for visiting national leaders on the 
campaign trail. The department drew commendation from the 
U.S. Secret Service for its cooperation and effectiveness. 


New equipment and training aids upgraded range activity in 
the Firearms Training program. In addition to specialized 
training for Lewiston’s men in uniform, this program provided 
for the first time a training session for all members of the 
department’s Detective, Youth, and Narcotics divisions. 


Lewiston police drew praise for the way they responded to a 
busy day in September when 25,000 concert-goers thronged to 
the city on a day that also saw Bates College host its annual 
barbeque for freshmen students and their parents, a lively 
Greek Festival and a large party at the Lewiston Memorial 
Armory. Chief Gendreau praised the patrol officers, saying, 
“With so much taking place at one time, they were still able to 
perform their duties in a manner consistent with the highest 
ideals of the police service.” 


Contributing to the effectiveness of the police force were 
4,622 hours of training, excluding roll call training, 
undertaken by 77 police officers. The training included eight 
courses and 11 seminars on a variety of topics. During the 
year, the department began a switch to a new security holster, 
regarded as the vanguard of this kind of equipment. 


A number of police department members volunteered during 
1980 for increased training programs offered at the Maine 
Criminal Justice Academy and the Southern Maine Vocational- 
Technical Institute. With many officers attending on their days 
off, cost to the city was limited to transportation. Six officers 
also attended a special school on methods of instruction and 
will prepare classes on police skills for their colleaques. 


CAUTION 
WHEN HEATING 
WITH WOOD! 


Fire 


Acting Chief Donald R. Bolduc reported that Lewiston 
firefighters responded to 1,517 alarms in 1980, including 349 
fire calls, 56 lifesaving missions, and 380 public service calls. 
Ten firefighters were injured in battling blazes here during the 
year. 


The national energy crisis had its impact upon department 
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operations in 1980. Many Lewiston homes and businesses 
have turned to wood-burning stoves, furnaces and other 
heating devices as an efficient, economical answer to foreign 
fuel costs. These change-overs, however, placed a heavy 
burden on the Fire Prevention Bureau, which was faced with an 
overwhelming number of inspection requests. 


To help meet this need, the department set up a training 
program for firefighters, and fire companies, armed with 
proper knowledge on wood stove, flue pipe and chimney 
requirements, can now carry out prompt inspections under the 
Bureau’s supervision. 


In order to maintain Lewiston’s low fire loss level, totaling 
slightly under $1.2 million this year, a fire company 
inspection program was inaugurated that trains company 
personnel for carrying out a building by building apartment 
inspection schedule that will be ongoing in this city. 


The department welcomed a new 1,000-gallons-per-minute 
pumper in December. Built to meet the demands of the New 
England climate, the new Engine Seven is a diesel attack truck 
with a compartment drying system, new wheelwell and 
weather-defying underbody design. 


This engine succeeds a 1973 truck to be re-stationed at the 


Sabattus Street Sub-station as Engine Four, sending the 
present unit there to the Lincoln Street Station. 


A fuel-efficient new sedan also went on line this year. Car Ten 
became the Deputy Chief's car, replacing a full-size, 1974 
station wagon with low gas mileage for an anticipated gas 
savings of 1,100 to 1,200 gallons per year. 


Former Chief Reginald Doucette became Training Officer for 
the department in November and launched a number of 
activities designed to bring training and training records up to 
highly effective standards. Projected courses to go on line in 
1981 include a seven-week hazardous materials handling 
course, radiological monitoring, a 60-hour intensive training 
program for Snorkel operators, individual driving and pump 
operating evaluations and training, leadership and 
administration training for company officers and others. 


The department, faced with increasingly high costs of new 
apparatus, is looking to establish a program that would enable 
the city to have these costly vehicles refurbished for retesting 
and re-certification after 20 years. Projected savings under 
this approach could run as high as a half million dollars in the 
1980s with no new units required. It is projected that this 
program, if started in 1982, would see the aerial refurbished 
first, followed by another unit annually. 


During 1980, the Fire Prevention Bureau conducted 479 
inspections, including 311 for wood burning appliances. The 
Bureau conducted 48 investigations and issued 348 permits. 
More than 200 complaints were also addressed by the Bureau 
over the year, and personnel continued their highly praised 
safety classes for businesses, hospitals, nursing homes and 
schools. 


The Fire Alarm Division serviced and maintained 129 public 
alarm boxes, including 67 master boxes which protect more 
than 80 buildings representing $150 million of taxable 
property. The Radio Alarm System received 841 alarms during 
the year of which 305 were valid, 366 were false alarms and 
170 represented accidental calls. 


The Radio Call Box was made available to Auburn, which now 
has two such boxes. During the year, this division also gave 
several demonstrations on the use of emergency call box 
equipment. 


9-1-1 


The Lewiston-Auburn 9-1-1 System completed a progressive 
year which saw citizens in both cities accepting and using the 
emergency reporting communications system. 


A total 10,362 calls were received in 1980, an average of more 
than 28 each and every day. Of these calls, the Lewiston Fire 
Department was dispatched to answer 974 and the Auburn Fire 
Department 1,944. Lewiston Police were dispatched to 2,443 
and Auburn police to 2,141. 
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There were 2,860 ambulance calls over the year to which Allied 
and Alert ambulances responded on a nearly equal basis. Some 
301 calls specified the ambulance sought, while 2,553 were 
met on a rotation basis. 


All telephone and radio traffic is now recorded in the 
Communication Center. To complete the Vocalarm 
Transmitter/Receiver System, the Lewiston Fire Department 
moved to install units in all its sub-stations and at police 
headquarters. This installation will enable 9-1-1 
dispatcher/operators to communicate with all Lewiston-Auburn 
fire and police stations. 


Training courses for 9-1-1 personnel and public education 
efforts to make citizens aware of the emergency help 9-1-1 can 
provide were important parts of the program throughout the 
year. 


Tapes were prepared to enable 150 deaf persons ready access 
to the emergency service. An individual may dial 9-1-1 and 
play the appropriate tape into the telephone, enabling 
emergency fire, police and ambulance help to respond. Costs 
for this program were paid by the Lewiston-Auburn Deaf Club. 


The 9-1-1 communication system also played a key role in the 
Hazmat-80 Emergency Preparedness exercise conducted in 
September by the Androscoggin County-Auburn Unified 
Bureau of Civil Emergency Preparedness. 


Personnel 


Under the new city charter, the Personnel Department became 
one of the city’s major administrative service departments, 
with responsibilities for employment, labor relations, wage and 
salary administration, position classification, wage 
supplement administration, performance evaluation, central 
personnel recording, safety programs and general personnel 
administration. 


The Personnel Board established by the charter advises the 
City Council on personnel matters, including ordinances and 
policies which relate to this area. The board serves as the non- 
contractual employees’ Appeals Hearing Board on wages, 
hours, working conditions, acts or omissions or administrative 
actions. And the board acts as the city’s Civil Service Board, 
establishing a system of personnel administration for the 
uniformed members and detectives of the Police and Fire 
departments. During 1980, the Personnel Board held 22 
meetings, heard one employee appeal and administered eight 
written examinations. 


In October, the City Council endorsed Dr. Shelby Brammer, 
M.D., as the new City Physician. He will perform all pre- 
employment and annual physical examinations for Police, Fire 
and Public Works employees. 


After a number of attempts under the earlier city charter, 
Lewiston, in conjunction with its Workers’ Compensation 
Service Agent (Penn General Services Corp.), established a 
safety program in the areas of Workers’ Compensation, vehicle 
fleet maintenance, and construction. This Loss Control 
Program, with obvious financial benefits, is designed to 
provide safe, healthful and pleasant working conditions for 
municipal employees. With the Personnel Director as Safety 
Coordinator, departmental safety committees from Police, Fire 
and Public Works meet monthly to review any injuries and 
suggest improved procedures. Three multi-media basic first 
aid courses were offered to employees in these departments in 
the fall. 


In October, the city launched a Suggestion and Award Program 
open to all full and part-time employees. The program seeks to 
promote new savings in labor, supplies and procedures, to 
eliminate redundancy, improve employee morale and working 
conditions and public relations and communication with the 
public. 


This was an off-year for labor negotiations in the city with 
contracts expiring in a number of areas in 1981. By year’s end, 
however, the department had bequn negotiations with most 
union groups. 
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During 1980, this department also provided: Employment 
services (recruitment, selections and placements) 45; wage 
and salary administration; updated and maintained position 
classifications; processed 192 Blue Cross/Blue Shield 
applications, 242 Major Medical forms, 36 Maine State 
Retirement applications, 18 retirements, 203 Unemployment 
Compensation claims and 193 Workers’ Compensation claims; 
maintained a personnel file (including payroll information, 
promotions, transfers, name and address changes) on 
approximately 1,500 city employees and posted vacation and 
sick leave data for 500; supplied appropriate data to banks 
and state government, adjusted and filed some 2,000 W-2 
forms and distributed 500 Maine State Retirement statements. 


Library 


The Lewiston Public Library, like other public institutions, 
faced tough economic challenges in 1980 and responded with 
operating changes, added staff effort and increased use of 
volunteers. 


At year’s end, the library had met the challenge of its busiest 
year. Total circulation of library materials reached very close 
to 150,000 items. 


More than 13,000 tapes and records were sent to handicapped 
persons through the Talking Book program. The outreach 
librarian delivered 8,200 items to homebound residents of the 
city. More than 3,000 reference questions were answered. The 
library mailed 1,100 books to other libraries in Central Maine. 
A total 5,200 books were catalogued and processed for adding 
to the library’s collection. Several hundred back issues of 
magazines were requested for research material. 


Reviewing the impact of staff reductions early in the year, the 
Board of Trustees closely examined the library’s hours of 
operation, individual staff schedules and circulation 
regulations. As a result, non-Lewiston-Auburn residents are 


charged more per year for use of the library, a fine is levied on 
overdue books, and limits have been placed on some library 
activities. 


The staff responded positively when reduction in their number, 
illness and the replacement of the children’s librarian 
presented special problems. Volunteers, too, stepped in to 
assist. Volunteer mothers designed and presented programs 
during the months from early February to late August when 
the children’s department functioned without a children’s 
librarian. All staff were assigned to work in that department 
which returned to a normal schedule under its new librarian 
Davida Sabine. 


Throughout June and July, the library served as principal host 
for an exchange program that brought Maria Do Socorro Lopes 
from Natal, Brazil, to learn more about libraries and the 
process involved in subject indexing and cataloging. Her 
vitality and quick wit added a bright dimension to both the 
library and the community. 


Among the spring highlights was a ten-week film series on the 
major religions of the world, each film followed by a discussion 
period conducted by a person from the community with 
background in that religion. 


LPL Plus APL, in its seventh successful year of programs in the 
arts, presented 38 public events and 150 days of artist 
performances in the schools. The school events for children of 
all ages included music, painting, sculpture, marionettes, 
poetry theater, opera, history, woodworking, creative writing, 
dance, folklore, composing, jazz, metalworking, fabric design 
and exhibits. 


New aspects of the LPL Plus APL program included close 
cooperation with Bates College here in presenting six concerts 
featuring a complete Beethoven cycle, an artist-in-residence 
project that led to a traveling exhibition throughout Maine, 
and the Industrial Arts Master Craftsman project in the local 
high schools. 


Community support for this cultural program continues to 
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The Mouse Hole gets a mascot, and the mouse gets a name. Children’s 
librarian, Davida Sabine, and mouse designer, Diane Blais, with contest 
winner, Susan Ruff. 


Two Lewiston High School students catch up on their homework 
assignments during the Second Annual LPL Readathon sponsored by 
the Keyette Club and the Octagon Club. 


come in the way of funding. Individual contributions have 
increased. The support of the Maine State Commission on the 
Arts and Humanities will promise better, more varied programs 
in the future. New sources of funding continue to be explored 
by the staff and by the Board of Friends. 


Human Services 


The new city charter created here for the first time a 
Department of Human Services to supervise and deliver health, 
general assistance and social services to Lewiston residents. 


Working cooperatively, its five divisions— General Assistance, 
Public Health, Multi-Purpose Center, Elderly Nutrition, and 
Senior Citizens—offered a host of services. 


General Assistance Division 


This division has as its responsibility the task to provide for 
the public welfare as overseers of the poor and with 
administration of the general assistance program. 


General Assistance costs totaled $280,121.69 for 1980, with 
$137,432.74 reimbursed by the state for a net cost to the city 
of $142,688.95. Division administrative costs stood at 
$67,915.50. 


The Pharmaceutical Health Assistance Program, administered 
with the use of Community Development funds, authorized 
1,853 prescriptions for 669 low to moderate income residents 
at a cost of $17,048.87. 


The division continues to work closely with other local and 
state social service agencies, referring clients to them for 
additional services. A total 13,396 persons were served at the 
office, and 1,271 home visitations were conducted over the 
year. 


Interviewing, investigating and verifying residents’ eligibility 
for services continues to be a daily role of this division. 
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Public Health Division 


This division, responsible for protecting the public health of 
our community, administrates Communicable Disease Control, 
Sanitation Inspection and Public Health Services with five full- 
time and four part-time employees. 


A weekly, well-attended blood pressure clinic is held at City 
Hall, curtailed from earlier, daily clinics. A blood pressure 
clinic is also held weekly at the Multi-Purpose Center for the 
elderly. 


Free immunization clinics continued for Lewiston children, but 
attendance was down during 1980. A Public Health Nurse 
managed Human Services’ Child Health programs in the city 
and monitored communicable diseases. Another nurse served 
parochial schools in Lewiston. 


A Sanitarian, certified by the Maine Department of Sanitary 
Engineering, is charged with inspecting about 781 licensed 
premises. In the coming year, he will also assume inspections 
for the State Department of Agriculture. 


During 1980, the sanitarian performed 1,080 inspections, 
recommending 15 license suspensions or denials when 
facilities were unable to attain minimum sanitary 
requirements. Nine facilities closed for cleaning were re- 
opened. License renewals for three facilities were held pending 
upgrading. Owners of 44 facilities operating without licenses 
and one operating with an improperly designated license were 
notified and initiated proper license requests. There were 
requests during 1980 for 19 new facilities and 14 changes of 
ownership or location, with one still pending. 


The sanitarian responded to 226 citizen complaints, presented 
two Food Handlers Clinics for waitresses and nurses aide 
students at Lewiston High School and an area restaurant, and 
conducted 338 consultations with establishments about 
sanitary requirements associated with food handling. 


Vital Statistics show 510 births recorded in 1980 and 420 
deaths in a population totaling 40,534. Six infant mortalities 


were reported, a ratio of 11 per thousand live births. Heart 
disease was the city’s leading cause of death, followed by 
cancer of the lung and colon. 


Some 326 immunizations were administered against 
traditional childhood diseases, and communicable diseases 
reported during 1980 included 235 cases of chicken pox, one 
each of infectious hepatitis, measles and meningitis, 14 cases 
of mononucleosis, 67 cases of mumps, 40 of scarlet fever, 17 
of strep throat and two of tuberculosis. 


Multi-Purpose Center Division 


The Multi-Purpose Center has served as a focal point for 
community educational and recreational activities for six 
years. In-house programs were complemented during the year 
by activities involving 53 outside groups. 


Then First Lady Rosalynn Carter, Massachusetts Sen. Edward 
M. Kennedy and a host of political leaders from throughout 
Maine were among the people to whom the Multi-Purpose 
Center played host in a busy campaign year. Rank and file 
Democrats and Republicans used the facility for party 
caucuses. 


St. Mary’s General Hospital offered a popular lecture series ina 
busy calendar of events that included Tri County’s summer 
and winter programs, Boy Scout and Girl Scout events, Red 
Cross blood drives, Governor’s Conferences, hoop shoots, 
workshops and a variety of other special activities. 


A total 1,130 meetings, seminars and workshops were staged 
here, an average of more than three for each day of the year. 


Starting with the youngest participants, 286 children attended 
school at the Center, 20 participated in the Childhood 
Enrichment Program, 750 whooped it up in gymnastics, 270 
persons took part in the Adult Learning Program, 63,670 
meals were served in the nutrition program, and 4,000 active 
adults participated in the Senior Citizens program. No one can 
count each and every Lewiston resident who used the Center 
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over the year, but a conservative estimate would start at about 
22,150 persons. 


Interested citizens from a wide area attended the city’s Energy 
Fair, a week-long event at the Center which focused in 
workshops on energy savings, exhibits by distributors of 
eneraqy related materials, films and other aspects of this 
important Maine issue. 


The Center was the scene, too, of area Blaine House 
Conferences on the family and small business. 


Central Maine Medical Center sponsored a Women’s Health Fair 
here and WOCC celebrated the tenth anniversary of Lewiston’s 
nutrition program. 


Recreational activities ranged from the popular gymnastics 
program to pool leagues for senior citizens and children, 
basketball, co-ed volleyball, indoor hockey, soccer, ping pong, 
open gym and the newly added shuffleboard. Some 200 local 
women participated in a women’s exercise program over the 
year. A CETA handicap coordinator, working with other area 
agencies, offered gym programs, arts and crafts, dancing and 
other activities. 


As part of its service to other agencies, the Center’s recreation 
staff worked with Inland Associates, Pathways, Family 
Advocacy, the YWCA and YMCA, the Franco-American Festival 
and the Lewiston Kecreation Department. 


Fourteen children participated daily in Childhood Enrichment’s 
Before and After School program, allowing parents of 
kindergarten youngsters to know their children are well cared 
for while they are working. The all-day program encompassed 
another 20 children, ages three-and-a-half to five years, 
providing a rich agenda of art, music, science, creative play, 
language development, field trips and gym activities. 


During 1980, Lewiston Adult Education’s Adult Learning 
Center redefined its role to focus more closely on people 
whose skills have not reached Eighth Grade levels. In 1980, 
350 people requested information about the Learning Center, 
and 270 used its services. Armed with a questionnaire 
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prepared by the Center’s Community Agency Council, 
volunteers conducted a door-to-door sampling across the city 
to assess the impact of the Learning Center and to help set the 
most effective direction for its future programs. 


The Multi-Purpose School enrollment included 156 
kindergarteners and 130 First Grade youngsters from the in- 
town area, providing classroom and Special Education services 
augmented by support personnel on a part-time basis. 


Senior Citizens Division 


All administrative facets of the Senior Citizens program now 
operate out of the Multi-Purpose Center, one of a number of 
changes during 1980 that included a complete recasting of by- 
laws to reflect the current needs of Lewiston’s elderly citizens. 


Membership in the Senior Citizens program increased to 4,002 
in 1980. Administrative expenses of the Senior Citizens 
program are funded by the city. Social functions and trips are 
funded by the membership. 


With this new division responsible for overall planning, policy, 
objectives and priorities for Lewiston’s elderly people, the 
director has become more closely involved with the SEARCH 
program which seeks out older citizens who live alone and 
could benefit from personal help and attention. Cooperating 
with WOCC, a new Senior Services Office was opened this year, 
providing older residents with a one-stop location for 
information and services. 


The Senior Citizens, however, kept up a busy schedule with 
activities that included trips, income tax assistance, oil 
painting, exercise, a bowling league, handicrafts, health 
clinics and screenings. 


Nutrition Division 


The Multi-Purpose Center kitchen prepared 87,692 meals in 
the months from October of 1979 to September of 1980. Of 
these, 46,177 were served at the Center to elderly diners, 


20,168 to the Center’s schoolchildren and 3,854 to youngsters 
in the Child Enrichment program. 


In addition to nutrition, WOCC, with help from Lewiston funds, 
offered advocacy services including aid with Maine’s fuel and 
tax and rent refund programs. An Elder Advocate is on hand at 
the Senior Services Office for three hours daily. Also available 
are services ranging from legal assistance to health care and 
transportation, a newspaper and crafts; and a Retired Senior 
Volunteer Program with the appropriate acronym, ’’R.S.V.P.” 


By the numbers, WOCC served 3,265 elderly city residents in 
1980, serving 63,670 meals, providing 3,353 advocacy 
referrals, 912 health visits, and 27,331 miles of transportation 
services. 


The Multi-Purpose Center prides itself in the services it 
continues to offer Lewiston’s people. New ideas implemented 
in new and exciting ways are already on the agenda for the 
coming year. 


New tennis courts located adjacent to Multi-Purpose field—initial stages 
of construction. 


Franklin Pastures Multi-Purpose Athletic Facility to open in spring of 
1981. 


Kecreation 


“Play More—Live Longer,” the motto of the Lewiston 
Recreation Department, aptly applied to the first year of the 
new decade as thousands of youngsters and adults 
participated in a variety of activities and recreational 
offerings. 


Summer saw a cornucopia of activities, including a roster of 
busy events at 11 neighborhood playgrounds and three 
outdoor swimming pools, three divisions of co-rec baseball, 
youth and adult tennis leaques and instruction at four sites, a 
Special Education program, a competitive co-rec swim team 
program, a track and field team, a trip to Fenway Park, a city- 
wide Jokari and checker tournament, the ‘Wednesdays In The 
Park’ cultural program, a Hershey National Track and Field 
District Meet, and a playground breakfast program at five inner 
city sites which provided 7,000 servings of juice, cereal and 
milk. 


Among the programs especially popular with adults were Men’s 
Modified and Slow Pitch softball leagues, a Men’s daytime 
leaque, and the co-sponsored, 51-team L-A Women’s Softball 
League. Eight teams competed in the Men’s Basketball 
summer leaque, and 128 runners stepped out in a four-mile 
Solstice race co-sponsored by Athletic Attic. 


Special tourneys included the Umpires Association 
Tournament, the State of Maine ASA Class C Tournament for 
Men’s Slow Pitch, the annual Muscular Dystrophy Tournament 
and the Pine Tree Society Tournament, raising $6,300 for 
these two causes. 


Music brightened the summer air for shoppers and others on 
our downtown streets as “Summerfest Downtown,” funded by 
the Maine State Commission on Arts and Humanities and the 
Downtown Merchants, presented concert type entertainments 
each Friday noon. 


The Franklin Pastures Multi-Purpose Field near Lewiston High 
School was completed in late summer and set to open in the 
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spring of 1981 when four new lighted tennis courts adjacent 
to the new sports field will also open. 


Many active people of all ages took part in fall and winter 
season programs. These included Men’s and Women’s daytime 
and evening co-rec volleyball leaques; Men’s basketball 
leagues and tournaments; sponsorship of the Junior High 
School boy’s basketball team; co-rec youth basketball leaques; 
swim team programs; a post-season High School basketball 
tournament; a Junior High School basketball tournament; 
indoor track and field practices and meets. 


The department presented a 3 in 1 Road Race, co-sponsored by 
Lamey Wellehan, and an Ultimate Frisbee Tournament, co- 
sponsored by Athletic Attic, as well as a number of adult craft 
courses in specialties ranging from macrame and calligraphy 
to Christmas crafts and egg decoration, offered in conjunction 
with Adult Education. 


Other seasonal activities included a National Jogging Day 
Clinic, Elks Club Hoop Shoot Program, Special Olympics Foul 
Shooting, Pepsi/NBA Hotshot Competition and adult co-rec 
Flag Football. 


Lewiston Economic 
Growth Council 


The decision by the world’s second largest producer of 
footwear to move operations to Lewiston, the construction of 
three new buildings and one major addition for the Lewiston 
Industrial Park, and a new “speculative” building for the 
Auburn-Lewiston Municipal Airport Industrial Park were some 
of the 1980 highlights for the Lewiston Economic Growth 
Council. 


Long-term marketing strategies were also formulated during 
1980, assisted through grants from local development 
corporations and the State of Maine Development Office. The 
marketing program, coupled with plans for developing new 
industrially zoned land at the Auburn-Lewiston Municipal 
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Airport Industrial Park and the South Lewiston Industrial 
Development area, provides Lewiston with a well-rounded 


industrial development program. 
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New structures underway in the Lewiston Industrial Park 
include a 20,000-square-foot masonry building that will house 
the Maine Auto Radiator Manufacturing Co. of Lewiston, which 
manufactures radiators for a variety of heavy equipment, 
buses, trains, etc. 


Also building during 1980 was Target Industries of Cohasset, 
Massachusetts, using its new structure for the manufacture 
and distribution of eye care products. 


Sheridan Corporation of Fairfield, Maine, announced it will 
construct a 20,000-square-foot multi-user spec building in the 
Park. The building will house several companies and is 
designed to be expandable. 


Also, during 1980, the Maine Guarantee Authority awarded one 
of three spec buildings to Lewiston and Auburn. This 
20,000-square-foot structure, presently under construction, is 
located at the Auburn-Lewiston Airpark. 


The Growth Council continues to add momentum to the goal of 
creating new and better employment opportunities for 
Lewiston citizens. 


Airport 


This was an exciting year of celebrities, innovation and major 
commercial planning for the Auburn-Lewiston Airport. 


Former First Lady Rosalynn Carter and Vice President Walter 
Mondale made the airport almost a commuter stop on their 
campaign trail. Vice President Mondale dedicated the wood 
stove uniquely installed in the terminal building. 


The first air carrier airport to use a wood stove in its terminal, 
the local facility discovered the move was practical as well as a 
tribute to ‘the spirit of self-reliance, resiliency and 
conservation” of local people. Over the year, the stove resulted 
in an oil savings estimated at 1,500 gallons. 


Final site preparation began for installing the Instrument 
Landing System scheduled to occur in the spring of 1981. 
Negotiations were completed for all necessary properties, and 
these were cleared by airport personnel and CETA workers, who 
gained training and experience for forestry jobs. 


In October, the airport was the scene of a major news 
conference at which U.S. Senator George Mitchell and Robert 
Hall of the Economic Development Administration announced 
award of a $1.08 million grant for development of the airport’s 
industrial park. The communities, where people have worked 
hard toward this project for more than a decade, will match 
the grant with more than $700,000, for a total project value in 
excess of $1.8 million and construction starting in the spring 
of 1981. 


In December, the Maine Guarantee Authority complemented 
the project with a grant of $196,000 for construction of a 
speculation building and for marketing both the structure and 
the airpark itself. 


The park is made up of 120 acres with 31 subdivided lots, and 
it features unparalleled access to both rail and runway as well 
as the nearby Maine Turnpike and a major deep water port. 
Both cities are looking into the possibility of establishing a 
Free Trade Zone at the park. 


Despite significant increases in passenger boardings, Air New 
England announced its intention to discontinue service to 
Auburn-Lewiston. Bar Harbor Airlines proposed to succeed Air 
New England, with the replacement expected in 1981. The city 
is also awaiting a Civil Aeronautics Board ruling on an appeal 
of our Essential Air Service Determination made by the CAB in 
1979. Oral appeals were held in September. 


The impending development of the airpark with its increase in 
available jobs and tax revenues, the inauquration of new air 
service, installation of the Instrument Landing System and the 
less dramatic but cost-saving stove reflect years of planning 
and preparation. These developments bring with them new 
challenges that the airport and the airpark will meet in 1981. 


Lewiston Housing 
Authority/Urban 
Kenewal Authority 


The Lewiston Housing Authority owns and operates 106 units 
at the Blake Street Tower Elderly Complex, 152 units for the 
elderly citizens at Meadowview Park, 150 units of family 
housing known as Rosedale Acres, Lafayette Park and the 
Hillview Apartments. In 1980, the LHA issued a contract to two 
contractors to rehabilitate a total of 25 units in 5 separate 
structures. These units will be located at 198 Park Street, (8 
Units), 210 Park Street (3 Units), 212 Park Street (3 Units), 40 
Whipple Street (4 Units) and 110 Ash Street (7 Units). These 
units are scheduled to be completed by the end of April 1981. 


In May of 1980, the Housing Authority also entered into its 
first private market housing management contract for Place 
Ste-Marie - 40 Units of family housing located on Oxford Street 
in Lewiston. 


During the year, we also received an allocation of 64 Units of 
Section 8 Moderate Rehabilitation Program for which the 
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Housing Authority contracted with six small landlords to 
rehabilitate their housing units, once the rehab work is 
completed, the landlord will receive rent quarantee for the 
next 15 years. 


These units are located within the NSA Area on Knox Street, 
Birch Street, Blake Street, Middle Street and Park Street. 


In late August, an application for an additional 101 Units of 
Moderate Kehab was approved and the final contract with HUD 
is expected to be approved sometime in the month of January 
1981. Proposals from the first round allocation and new 
proposals submitted will be used in determining which 
projects will be funded. 


In early 1981, Robert A. Berube, the Executive Director for the 
past 8 years, submitted his resignation to enter employment 
in the private sector. Mr. Paul L. Veilleux, Controller, for the 
last 6 years was appointed (Acting) Executive Director and is 
expected to be named the Permanent Director in the near 
future. 


The LHA’s goals for 1981 are to complete its work on the 101 
Units of Moderate Rehab and to do many energy conservation 
projects on its own property with major emphasis at its 
Hillview Apartments family site. 
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Ronald Lebel 
Ernest A. Pleau, Jr. 
Roger G. Philippon 


HOUSING/URBAN RENEWAL AUTHORITY 


(12) 
(15) 


Roger R. Berube 

Armand A. Dube 

Martha Roux 

Lionel Raymond, Chr. 

H. George Poulin 

Fernand Landry 

Carol B. Rich 

*(Serves as tenant 
representative on Housing 
Authority only) 


EXECUTIVE DIRECTOR 
Robert A. Berube 


LIBRARY TRUSTEES BOARD 


(14) 
(15) 


ca ee lie es 


10. 


Paula Scolnik, Chr. 
Richard G. Hamann 
Mary L. Fake 
Pauline Gauthier 
Madeleine Giguere 
Elsie Ripley 
Bradford D. Daziel 


App. 7/1/80 
Ret. 2/29/80 
App. 2/29/80 
Pro. 7/1/80 
App. 7/15/80 
Pro. 7/15/80 
App. 8/19/80 
Dem. 11/8/80 
App. 11/7/80 
Ret. 2/29/80 


1. App. 5/22/80 
. Res. 10/29/80 
. App. 12/9/80 


Res. 5/30/80 


. App. 8/19/80 
. Res. 5/19/80 
. App. 5/22/80 


APP(Appointed) 
DEM (Demoted) 
PRO (Promoted) 
RES (Resigned) 
RET (Retired) 
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